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Project Development
Project development workshops:
Numerous Hungarian, Romanian and Serbian experts took part in our workshops, 
during the past period. After the BTC EGTC four-month series, the project ideas 
integration provided and worked out concrete  and realistic suggestions how to 

fi nance these municipality projects; this funding can be 
realized from direct and indirect EU programs, precisely 
fi tting them to the priorities of cross-border needs.  
Water management domain provided the largest number 
of project suggestions -  in total 25. Agricultural innovations 
created 13, tourism domain 15, energetics fi elds 8, and 
cultural and institutional development provided 8 project 
ideas. 

During the course of program-series, a future 
cooperation possibility was created - focusing 
on the assessment, mapping and energy 
effi  ciency improvement of the renewable 
energy potential in the BTC EGTC. This pro-
ject was submitted to Danube Transnational 
Cooperation Program DTP 1-1-508-3.2 - A 
TEEP contest; however it didn’t receive any 
funding from this source.

BTC EGTC’s contests, project developments and implementation:

- Within the New Széchenyi State Reform Plan - our pro-
ject, marked ÁROP-1.A.3-2014-2014-0005, described the 
Grouping’s activities, during the project implementation: 
we have provided and organized professional and expert 
lectures and events, and other round-table discussions.
- The Romer Floris Plan - we wanted to raise funds for the 
Evangelic Church in Sânnicolau Mare (Romania) complete 
restauration within this contest. We tried to achieve this 
goal through integrated social development. However, 

this submission for the church reconstruction didn’t receive the fi nancial support. 
- Danube Transnational Program - we submitted our Territorially Economic Energetic 
Planning Tool-kit suggestion, marked as DTP 1-1-508-3.2, within this program.  This 
project described a decentralized energy network set up and development, supplied 
from renewable sources, in order to decrease the green-house eff ect, as well as the 
self-effi  ciency of such network. We did not get funds for this project.
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- Within the Europe for Citizens program, our work group organized and hosted 
the event series, titled „Educated work force retention and drawing in Eastern and 
Central European countries”.
- Within the Interreg V-A Romania-Hungary, at the fi rst open proposal, we submitted 
a project under ROHU18 number, and title „Lakes and wet lands rehabilitation 
models in Banat Triplex Region”, the project did not receive a fi nancial support.
- Within the Interreg V-A Romania-Hungary, at the second open proposal, we 
participated with our project, submitted under ROHU269 number, and title 
„Intelligent cities info-communicational collaboration in Banat, cross-border 
region”. This project is under advisement, and we are waiting for the evaluation 
result.

Balkan Gate – Infrastructural Development
Incubator House
Establishment of Hungarian-Serbian International Incubator Center is the target 
within the Mórahalom Interreg – IPA Hungary-Serbia cross-border collaboration 
program. This program enables the start-up and foundation of small and medium 
enterprises in the region, and provides assistance in legal, fi nancial, project 
development, mediation, and other relevant services. 

The aim and the main goal of the Incubator House is to assist the companies in 
Vojvodina to enter the EU market, the development acceleration of SMEs, to 
ensure the conditions of their establishment, as well as the development of logistic 
services oriented enterprises, and preparation of Serbian SMEs for EU accession. 

The goal of this project is to contribute to the preservation of the border area by 
keeping the companies from Vojvodina on the EU markets, establishing new bu-
sinesses and revitalizing the existing economic links and contacts, exploiting the 
opportunities of the transit economy.

Within the project, marked as KÖFOP-3.3.3-2016-00002 of the Hungarian Foreign 
Aff airs Ministry, a preparatory study was assembled.  This study summerizes the 
conclusions and suggestions on the outcome of the project in the context of a 
detailed, wide-range analysis of the situation of SMEs, labor market situation and 
economic processes.

The study also points out the necessity of the Incubator House establishment, 
determines the structure of services, and realization frames. 

The main function of the study is the project-based needs assessment and target 
group study, which enables the establishment and successful implementation of 
the „Hungarian-Serbian Cross-Border International Incubator Center” proposal. 
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The professional study was carried out using the following methods:

• Document analysis, which denotes an analysis of national, macro-regional, inter-
regional, regional and local level analysis and development concepts.
• The analysis of BTC EGTC strategies.
• a questionnaire survey among potential SMEs in Vojvodina.
• Incubator house establishment and management fi nancial analyses

Our Initiatives 
Business Parner search portal:
BTC EGTC has founded one free web-portal for business partner search, in order to assist 
small and medium enterprises, as well as local governments, civil organizations, etc.  

The goal of this portal is enabling a more eff ective co-operation between small and 
medium-sized entrepreneurs and local governments in Hungary, Romania and Serbia; 
facilitating domestic and international tenders, providing up-to-date information, 
publishing tender invitations, searching and connecting tender partners.

Registration on this portal gives numerous options for new connections 
and contacts with small and medium entrepreneurs and local 
governments, civil services and organizations, mutual participations on 
contests and tenders. It also helps with new business partner search, 
new contacts, relations and collaborations establishment. 

www.partners.btc-egtc.eu

Spa Program:
Organized by the BTC EGTC, the Szent Erzsébet Spa and the Makó Hagymatikum 
Spa in Mórahalom were mutually organized numerous times. Due to this, we were 
able to provide a discount on the joint venture of the two baths for the citizens of 
the BTC EGTC region. The essence of the program was to provide a 50% discount 
for both baths. 

The aim of the program is to promote the BTC EGTC, to familiarize the public with 
the spas and welness facilities in our area, and to bring closer together the people 
living in the region

The Szent Erzsébet Spa Mórahalom **** This spa is 
situated on the very south of Hungary, 20 km from Sze-
ged. The establishment has several indoor and outdoor 
baths (35-39 °C), which can really improve ones health 
conditions.  There are four types of medicinal waters 
in these baths, which are equally suitable for wear 
and infl ammatory joint and spine diseases, muscle 
rheumatism and gynecological diseases treatment.  

and contacts with small and medium entrepreneurs and local 
governments, civil services and organizations, mutual participations on 
contests and tenders. It also helps with new business partner search, 

www.partners.btc-egtc.eu

Spa Program:
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The Makó Hagymatikum Bath is only 20 minutes 
away from Szeged, just a two-hour drive from the 
capital. With the power of the thermal water and 
the healing mud from the Maros river, it is ideal 
for those who want to heal, with a unique wellness 
area off ering relaxation to families and friends.

Participation in 
International, Professional Events
During the past period, the BTC EGTC work group took part in numerous domestic 
and international professional events, forums, round-table discussions, etc.
These events signifi cantly contributed to our professional development, and 
provided an appropriate knowledge base for us. 

Outstanding and more signifi cant events:
• The EGTC forums organized by the Ministry of Foreign 
Aff airs’ Department of Cross-Border Development and 
Collaboration 
•  Informative Days organized by Romanian-Hungarian 
Cross-Border Collaboration Program
•  A presentation of the offi  cial eMS electronic system 
held in Makó, within the framework of the Romania-
Hungary Interreg V-A, jointly organized by the BTC 
EGTC, the Municipality of Makó and the Mutual 
Secretariat of the Program, during which participants of Csongrád County could 
learn about the system’s specifi city and operation.
• Informative Days organized by Hungarian-Serbian Cross-Border Collaboration Prog-
ram
• Professional events organized by EEA and Norwegian 
fund
• Informative events organized by Europe for Citizens prog-
ram 
• Professional and expert forums organized by Danube 

Transnational Program 
• The ESPON program events, 
poining out the „Integrated 
Territorial Collaboration 
between V4+2 countries” 
professional event
• European Week of Regions and Cities Annual 
Conference Series

Transnational Program 
• The ESPON program events, 
poining out the „Integrated 
Territorial Collaboration 
between V4+2 countries” 
professional event
• European Week of Regions and Cities Annual 
Conference Series
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International Network 
Co-operations
  
Since our founding, our main professional partner is the Central European Assistance 
Service for Cross-border Initiatives (CESCI). Close cooperation between the two 
organizations has developed over the last few years. 
We are a permanent participant in the Annual General 
Meeting every year. We have also participated together 
in a number of events. One of the main tasks of CESCI is 
the professional support of the EGTC network established 

along the Hungarian borders. 

Our Group has also been a member of MLG Charta for three years. 
The Regional Committee has accepted the multilevel government 
charter on 17rd April 2014, and suggests that all local and regional 
governments in EU also accept this principle. The Charter formally 
establishes common values and the practical procedures for good 

European governance. Its members respect 
the principles and mechanisms of multi-level 
governance and actively encourage and 
support the implementation of concrete 
projects for multi-level cooperation.

The BTC EGTC has developed a tight 
relationship with the European Regional 
Committee. The EGTC-platform integrates 
the EGTC representatives with the 
coordination of the European Regional 
Committee. The goal of this platform is enabling a local experience exchange, 
promotion of EGTC as a tool for territorial cohesion and of EGTC projects, while 
supporting the work of European Regional Committee’s consultants on cross-border 
issues with a view to the European Union’s economic and social cohesion. 

The Hungarian Ministry of Foreign Aff airs’ Department 
of Cross-Border Development and Collaboration 
integrates the EGTCs in Hungary. We actively participate 
in many professional events every year. Main goals 
are the coordination of EGTCs registered in Hungary, 
and providing fi nancial support for the Group through 
participations in contests and tenders.

Service for Cross-border Initiatives (CESCI). Close cooperation between the two 

establishes common values and the practical procedures for good establishes common values and the practical procedures for good establishes common values and the practical procedures for good 
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Tenders and Contest Opportunities
Web pages of European Territory Collaboartional programs for period 

between 2014-2020  

(1) Cross-border Programs web-site 

Austria-Hungary Cross-border 
Collaboration Program  

http://www.interreg-athu.eu 

Slovakia-Hungary Cross-border 
Collaboration Program 

http://www.skhu.eu 

Romania-Hungary Cross-border 
Collaboration Program 

http://interreg-rohu.eu/hu 

Hungary-Croatia Cross-border 
Collaboration Program 

http://www.huhr-cbc.com/hu 

Slovenia-Hungary Cross-border 
Collaboration Program 

http://www.si-hu.eu 

Hungary-Serbia Cross-border 
Collaboration Program (IPA)  

http://www.interreg-ipa-husrb.com 

Romania-Serbia Cross-border 
Collaboration Program (IPA) 

http://www.romania-serbia.net 

Hungary-Slovakia-Romania-
Ukraine Cross-border 
Collaboration Program (ENI) 

https://huskroua-cbc.eu 

(2) Transnational Programs web-site 

   Danube Transnational Program http://www.interreg-danube.eu 

   Interreg CENTRAL EUROPE http://www.interreg-central.eu 

(3) Interregional Programs web-site 

   INTERREG EUROPE program http://www.interregeurope.eu 

   INTERACT III program http://www.interact-eu.net 

   ESPON 2020 program http://www.espon.eu 

   URBACT III program 

http://www.urbact.eu; 
http://www.urbact.hu 
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BTC EGTC contacts
Headquartes: 

6782 Mórahalom, Röszkei út 1.
Hungary

Phone number: 
(0036) 20 4069121

E-mail:
info@btc-egtc.eu

Web:
www.btc-egtc.eu

Twitter:
@btc_egtc

Facebook:
https://www.facebook.com/Banat-Triplex Confi nium EGTC



This publication was realized with the support of the Hungarian 
Ministry of Foreign Aff airs and Trade under the operation and 

development support with ID number ETT-17-0001.


